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A state-by-state analysis of projected total per-
formance scores (TPSs) for U.S. urban hospitals
compared with those of U.S. rural hospitals under
the Centers for Medicare & Medicaid Services’
Value-Based Purchasing (VBP) Program discloses
some remarkable disparities between these hos-
pital settings across the nation.

Overall, the TPSs are quite similar for urban and
rural facilities. However, there is a clear trend for
rural facilities to score higher than their urban
counterparts with regard to patient-experience-
of-care measures (PEOC). Meanwhile, to a lesser
degree, there is also a trend for urban hospitals to
have higher clinical-process-of-care (CPOC)
scores. 

Hospitals can use data such as these to evaluate
their own performance in comparison with that
of peers and evaluate their own opportunities.
These data are preliminary and not the actual 

figures CMS will measure during the first year of the
VBP program. The findings should be viewed as both
a warning and an opportunity for low-performing
hospitals. As a warning, should similar results also
appear in the figures released by CMS in coming
months, hospitals should be prepared to address the
concerns and questions that will surely be raised by
community interests and the media regarding lower
results. Viewed as an opportunity, lower performers
have a clear opportunity to improve their perform-
ance and enhance future Medicare payments under
the inpatient prospective payment system. 

This study builds on an earlier study published in the January 
2012 issue of hfm (Klein, E., and Shoemaker, P.,  “Value-Based
Purchasing: A Preview of Quality Scoring and Incentive Payments”),
which described the VBP Program’s design and assessed how
hospitals might fare under the program. The same techniques that
were used in the previous study to project a TPS for each hospital
are used in this analysis.

This analysis was developed by American Hospital Directory,
Louisville, Ky. For more information, contact William Shoemaker
at wshoemaker@ahd.com.
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